
Communications and Outreach Committee 
October 7, 2010 

 
Attendees:  Nhora Barrera Murphy, Mona Negm, Bob Tiller, Austin Heyman, Odile 
Saddi, Spencer Schron, Judy Welles 
 
I.  Approval of Minutes 
The minutes of the September 2nd meeting were approved which included a review of  
Committee Goals. 
 
II. Strategic Communication Plan 
The Strategic Communication Plan was developed to identify audiences with whom to 
communicate and to identify messages.  It is 1) an attempt to communicate COA policy 
action to decision makers, 2) an effort to reach the audience who influences decision 
makers, and 3) an effort to communicate with stakeholders.   
 
Among points and changes discussed:  
 

• We should be knowledgeable about the decisionmakers we are trying to reach 
and how best to communicate with them (meetings, letters, hearings…) 

• We should consider whether and how to use Facebook to communicate for COA 
and Odile will check on County policy on commission use.  

• Seniors Today should be added to the "Approach" section. 
• We have to do more with stakeholders and speak to Montgomery County with a 

unified voice.  We need a broad based coalition. 
• The general public should be added to audiences and audience section should 

be more specific and inclusive.  Or, indicate as a “consideration” that general 
public will be informed through COA’s broader communication and, in that way, 
may help influence decisionmakers.   

• On messages, we should use specific data showing older population growth.  
Message number one should be supplemented with "…and an important 
resource to community.”  Second message should be extended as "…advise and 
monitor County government regarding senior services." 

• The Federal Government and State Government should be added as potentially 
key audiences on some specific issues. 

• Foundations and intergenerational groups should be added to list of stakeholders 
to expand the community. 

• We should consider inviting media to stakeholder meetings to help in formulation 
of communication strategies. 

• Overall, we should use the communication strategy as way to decide what 
communication needs to support – does the strategy go with the objective? 

 
The Committee agreed with the objectives, audiences and messages with the 
changes discussed and the Strategic Communication Plan will be revised to 
reflect the changes.   Judy and Spencer will present the revised plan to a future 
meeting of the COA Executive Committee. 



 
The Committee decided to draft a letter to stakeholders to inform and invite them to 
ongoing work on Summer Studies so they can participate in their formulation of 
recommendations.  There is need for a meeting with stakeholders as soon as possible 
to build a shared agenda and joint advocacy and inviting them to COA committee 
meetings will help start that process.  Spencer Schron offered to draft the letter 
inviting stakeholders to COA committee meetings in November. 
 
III.  Call to Action Communication Plan 
 
The action steps should be reordered, placing priority on follow-up meetings with 
stakeholders and with County officials including the County Executive, followed by 
educational meetings with media. 
 
IV.  Next Meeting 
 
The next meeting is November 4 at the Rockville Library and will focus on 
communication needs such as how to get existing information out on transportation.   
 
The letter to stakeholders will be discussed along with any further developments on the 
strategic communication plan, based on the COA Executive Committee meeting.  


